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Tom tat

Céach mang cong nghiép 4.0 va nhitng thanh tyu cua cong nghé thong tin da duoc tng dung 1am thay dbi nhanh chong
céc hoat dong quan tri, kinh doanh ctia Doanh nghiép DN. Nhiing két qua cu thé ctia chuyén ddi s 1a gia ting hiéu qua
vén hanh, ning cao trai nghiém va lam hai long khach hang, hon nira la tao duoc loi thé canh tranh trén thi truong.
Nghién ciru nay dugce trién khai tai Pa Nang dbi voi cac (DN) hoat dong trén linh vye dich vu du lich nham dénh gia
thuc trang nhan thic, van dung qua trinh chuyén doi s6 trong hoat dong kinh doanh cua DN. Cac két qua khao sat &
mirc d§ tham do cho thay thuc trang cua qua trinh chuyen ddi s& & cac DN du lich dich vu tai Pa Nang con kha thap
Mot s6 nguyén nhén ciing duoc tong hop va danh gi4, trong d6 dic thu cua nganh nghé kinh doanh va san pham dich vu
cling nhu d6i twong khach hang chinh 1a nhitng rao can 16n ddi véi cong cude chuyén dbi sé cta cac DN du lich dich
vu... Pay ciing 1a nhitng nén tang ban dau gop phan cho viéc dinh hudng va thay doi trong van dé dao tao nhan sy trong
ki nguyén sb & hién nay.

Tir khéa: Chuyén dbi sb; doanh nghiép du lich; Da Néng.

Abstract

The Industrial Revolution 4.0 and the achievements of information technology have been applied to rapidly change the
management and business activities of enterprises. The specific results of digital transformation are increasing
operational efficiency, improving customer experience and satisfaction, and creating a competitive advantage in the
market. This study was conducted in Da Nang for businesses operating in the field of tourism services to assess the
current state of awareness and application of the digital transformation process in their business activities. The survey
results at the exploratory level show that the reality of the digital transformation process in tourism service enterprises
in Da Nang is still quite low. Some causes are also summarized and evaluated, in which the characteristics of business
lines and products and services as well as customers are major barriers to the digital transformation of tourism
enterprises. These are also the initial platforms that contribute to the orientation and change in personnel training in the
current digital era.
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1. Gioi thiéu

Cach mang cong nghiép lan tht 4 di va dang
tac dong manh mé dén toan cau, dit ra cho
chinh phu, DN céac nudc trén thé gidi phai dbi
mat véi nhiing thach thure 16n, doi hoi nhitng sy
thay d6i dé phu hop trude su tién bo cua cong
nghé, khoa hoc k¥ thuat. Chuyén ddi sb ciing
dang 1am thay d6i cudc song hang ngay ciia nguoi
dan, nhét 1a trong tinh hinh dich COVID-19 biing
nd. Can bd lam viéc tai nha, sinh vién, hoc sinh
hoc online, cac t6 chic hoi hop déu truc
tuyén... nham tranh tiép xuc, dam bao gidn cach
cong dong, song van phai dam bao dugc hiéu
qua cong viéc, hoc tap.

Chuyén dbi s6 1a tat yéu va vo cung quan
trong ddi voi sy ton tai va phat trién cua DN,
doéng vai tro v cung quan trong trong céac linh
vuc khéc ctia x3 hoi nhu truyén thong dai ching,
y hoc, khoa hoc,... Cling véi qué trinh chuyén
d6i ciia chinh phu, DN 1a nhimg nghién ctru (mg
dung, danh gia tong két va dé& xuét cac kinh
nghiém, phuong phap nham dinh huéng, day
nhanh qua trinh nay trén hau hét cac linh vyc.

O gbc do nghién ciru, nhitng danh gia vé boi
canh va yéu cau dit ra cho cong cudc chuyén
d6i s6 dugc tac gia Chu Van Vé (2019) trinh
bay kha chi tiét trong nghién ctru “Chuyén doi
Sb: Bbi canh va thach thuac” [5]. Trong dé, tac
gia da nhan manh tinh tat yéu khong thé dao
nguoc cla qua trinh chuyén doi sd trong cac
DN, trong d6 di dau la linh vuc ngin hang.
Nhiing co hoi dén tir cach mang cong nghiép
4.0 v6i su but pha manh mé€ cia cac nha khoi
nghiép tr nhém moi ndi di tao ra cam hing
thanh cong cho nhiéu DN trong qua trinh
chuyén dbi sd. Mot nghién ctru kha tong quan
vé cac khudén khd, hinh miu cho qua trinh
chuyén dbi s6 va danh gia hiéu qua qué trinh
chuyén ddi b tai cac DN d3 duge trinh bay tai
hoéi nghi lan thir 9 vé Hé théng Thong tin quan
1y khu vuc Pia Trung Hai [6]. Tac gia H6 Tu
Bao (2020), Chuyén doi so thoi Covid-19, da

trinh bay nhitng su thay déi cua cic DN dudi
tac dong ctia Covid-19 bang cach chuyén ddi s6
dé tai cau trac va phat trién trong kho khan [7].
Ngoai ra, nhitng bai viét lién quan trong va
ngoai nudc vé coéng cude chuyén dbi sd duoc
tap hop trong hai cong trinh kha quy mo gdm:
Viét Nam thoi chuyén d6i sé [1], Cai t&6 DN
trong thoi dai s6 [2].

Kha nhiéu mé hinh dugc danh gia, nhiéu
kinh nghiém dugc dtc rat va nhitng khuén kho,
quy trinh, dinh huéng cho van dé chuyén do6i sd
trong DN da duogc trinh bay, mang lai nhiing
goc nhin kha da dang cho van dé nay trén cac
dién dan nghién ciru néi chung. Tuy nhién riéng
cho Iinh vuc DN du lich, dich vu du lich trong
qua trinh chuyén ddi s6 chua duoc cac tac gia
trong nganh quan tdm. La mot nha nghién ctu,
giang day du lich & mién Trung, chiing tdi quan
tam van dé nay vi dang trude bdi canh méi cia
du lich sau dai dich, thi hiéu va hanh vi tiéu
ding ctia khach du lich da thay doi rt 16n, nén
tir phia DN kinh doanh du lich dich vu, chuyén
d6i s6 nhu 1a mot qua trinh chudn bi cho cong
cudc tai cau trac hoat dong kinh doanh. Nhiing
danh gia ban dau tai Pa Ning s& cho thiy buic
tranh hién trang chuyén dbi s6 hién nay trong
cac DN du lich, dich vu tai trung tdam du lich
16n nay.

2. Khai niém va tiéu chi khio sat dung trong
nghién ciru
2.1. Khdi ni¢gm vé chuyén doi so

Theo Cong ty Nghién ctru va Tu vén cong
nghé thong tin Gartner, chuyén doi s6 1a viéc
tmg dung coéng nghé trong thay doi mo hinh
kinh doanh ctia DN, tir d6 tao thém nhiéu co
hoi va gia tri méi, giap DN gia tang toc do tang
truong va dat doanh s tot hon.

Con theo Microsoft, chuyén dbi sé chinh 1a
tai cdu tric tu duy trong phéi hop giira dir liéu,
quy trinh va con ngudi nham tao ra nhiéu gia tri
moéi.Tuy nhién, ciing c6 dinh nghia cho ring,
chuyén d6i s6 khong chi ung dung céng nghé
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trong thay d6i mo hinh kinh doanh, ma con
tham gia vao tit ca cac khia canh cua DN. Néu
dat hiéu qua, chuyén dbi sb s& thay dbi toan dién
(transformation) cach thirc DN hoat dong, tir d6
tang hiéu qua hop tac, t6i wu hoa hiéu suit lam
viéc va mang lai gia tri cho khach hang.

D61 véi Viét Nam, chuyén ddi sb 1a qua
trinh thay d6i mé hinh cii, mo hinh truyén
thng sang dang DN sd, dya trén nhimng tng
dung cong nghé mdi, nhu Big data, IoT, dién
toan ddm mAy... nham thay ddi phuong thiic
diéu hanh, hoat dong kinh doanh, quan 1y cham
soc khéach hang, quy trinh lam vi¢c va van hoa
lao dong trong DN [1].

2.2. Tiéu chi danh gia mvrc dp chuyén doi so
Nhiéu nghién ctru da dé cap van dé nay va
hién nay cling chua c6 sy thong nhat trong xay

dung b tiéu chi danh gid muc do chuyén doi sé
ctia DN. Thuc té ciing cho thiy kho ma c6 su
thdng nhat do mdi loai hinh DN, loai hinh kinh
doanh, quy m6 DN khac nhau thi nhiing tiéu
chi ciing kho ma bao quat hét, chua ké mirc do
cap nhat lién tuc cua thong tin, dir li€u trong
cach mang cong nghiép nhu vl bdo hién nay.
Thong qua cac tai liéu dd tham khao vé cac
khia canh lién quan, nhoém nghién ctru va tac
gia da xay dung bg ti€u chi tham khao danh cho
d& an khao sat thim do cdc DN kinh doanh du
lich dich vu tai Pa Nang véi 5 nhom tiéu chi
(Bang 1). Céc tiéu chi dugc phan chia thanh cum
tiéu chi do luong vai cac tiéu chi bén trong,
dugc do bang thang do Likert 5 mirc d6 va quy
udce theo tiéu chi tir chua thuc hién tdt dén thuc
hién rét t6t. Cu thé bang tiéu chi nhu sau:

Bang 1: Tiéu chi danh gia mutc d6 chuyén doi s6 ciia DN [1, 2, 3]

dong kinh doanh

Nhom Tiéu chi danh gia Mirc danh gia theo
tiéu chi Quy wéc thang do: 1. Chwa thuc hién; 2. Chwa tot; thang do Likert
3. Binh thwong; 4. Kha tot; 5. Rat tot 1]12]3]4]s5
Mikc dg quan tAm cia ldnh dao DN trong qud trinh chuyén doi sé
QT1 Mtc do s6 hoa cac san pham va dich vu trong danh muc
kinh doanh ctia DN
QT2 Mirc d6 dong gop ciia cac san pham dich vu da s6 hoa trong
tong doanh thu cua DN
QT3 Nhan thirc cua doi ngii quan |y vé tim quan trong caa
chuyén doi sé
QT4 Kha ning dau tu von ciia DN cho chuyén ddi s6 trong hoat

Khd ndng tiép cin cham séc khdach hang va nhdn vién da kénh, da chiéu duwa vao dir liéu sé hoa

KNTC1 | Murc d6 s6 hoa cac kénh ban hang/ dich vu DN cua ban véi
khach hang

KNTC2 | Muc d¢ tuong tac véi khach hang qua cac kénh so hoa cung
ung san pham / dich vu

KNTC3 | Sy ung ho caa nhén vién trong hoat dong d6i mai séng tao

KNTC4 | Mirc do twong tac cia nhan vién véi DN qua cac kénh sb hoa

Nguén lzc ciia DN cho cong cugc sé hoa

NL1 Co s¢ ha tang vé cong nghé ciia DN (may tinh, h¢ thong
mang, pham mém quan ly...)

NL2 Mirc d6 am hiéu stir dung cong nghé cta nhan vién

NL3 Mtic d6 dau tu cia DN cho chuyén d6i s6
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chung cia DN

NL4 Phan mém @ng dung quan ly, ban san pham/ dich v,
NL5 Phan mém quan 1y nhan vién/ chiam séc khach hang
NL6 Websites/ trang/ tai khoan mang xa hoi caa DN
Muze dg lién ket, thong suét gi@a cac bé phdn, ting bg phédn véi nhau trong qudn 1y,
hoat dong va vdn hanh DN
LK1 Nang luc xay dung quy trinh trong van hanh DN
LK2 Mirc d6 tuan thu quy trinh caa nhan vién va cac bo phan
LK3 Mt do ho tro cia cdng nghé cho quy trinh van hanh/ hoat
dong kinh doanh san pham/ dich vu ciia DN
LK4 Mirc d6 theo ddi, kiém tra hoat dong cia DN dya vao quy
trinh s6 hoa
Mikc dp xdm nhdp cia dir liéu téi cac hoat dégng trong DN
MBXNI1 | Muc do str dung dir liéu khach hang dé phat trién san pham/
dich vu
MBXN2 | Mac d6 danh gia va dinh hudng phat trién cho nhan vién
dva vao dix liéu
MDXN3 | Muc do sir dung dit liéu sé trong cac quyét dinh kinh doanh
doanh cua DN
MDXN4 | Panh gia chung vé kha ning tiép can va sir dung dir liéu

3. Két qua khao sit va danh gia
3.1. Tong quan vé méu khdo sdt

Trong téng mau 396 DN duoc Trung tam

(Nguon: Tong hop va dé xudt ciia tac gid)

Xdc tién Du lich Pa Néng - S¢ du lich cung cip

Bing 2. Thong tin mau khdo sat

thong tin, két qua khao sat chiing t6i da nhén vé
dugc 209 mau du thong tin dé xur 1y va danh
gi4. So bd vé mau khao sat nhu sau:

. Cocau | % C6 o
Loai hinh DN/ cong ty du lich/ dich vu du lich So lwgng . ... Cong
(%) gia tri don
DN It hanh va dich vu du lich Vf}n trong nudce 84 40.2 40.2 40.2
DI‘\I hi’ hanh va dich vu du lich von dau tu nudc ngoai tai 1 57 57 459
Da Nang )
D[\I kinh doanh khach san, nha hang von trong nudc tai 87 416 416 876
Da Nang )
DN k;nh doanh khach san, nha hang von nudce ngoai tai 26 124 124 1000
ba Nang
Tong 209 100.0| 100.0
. : Cochu | %Co | 2
Thoi gian hoat dong cuiia cong ty tai Pa Nang So luwgng ... Cong
(%) gia tri ddn
Tir1-3nam 74 35.4 35.4 35.4
Trén 3 nam dén 5 nam 55 26.3 26.3 61.7
Trén 5 nam dén 10 nam 47 22.5 22.5 84.2
Trén 10 nam 33 15.8 15.8 100.0
Tong 209 100.0| 100.0
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£ 2 %
Quy md von ciia DN ding ki hoat dong tai Pa Ning S6 lwong ngﬁ;‘u ;/ioéct:l?i Cd%l:lg
Duéi 10 ti VND 127 60.8 60.8 60.8
Ttr 10 d&én dui 50 ti VND 67 32.1 32.1 92.8
Tir 50 dén 100 ti VND 15 7.2 7.2 | 100.0
Tong 209 100.0 | 100.0

Pay 1a nhitng khia canh duoc dua vao kiém
dinh chéo dé do luong, so sanh va danh gia
mirc do chuyén ddi s6 nén ching toi dua vao
thong tin mau so bo dé nhan dién cac dic trung
lién quan tac dong dén qua trinh chuyén doi sé
cho phan tich vé sau. Xét & goc d6 ngudn von
ding ky, trong mau khao sat thu dugc ching toi
c6 81.8% 1a DN du lich c6 von trong nudc va
18.2% con lai 1a DN du lich ¢6 vén dau tu nude
ngoai tai Pa Néang. V& phan loai theo loai hinh
hoat dong trén mau khao sat da xir 1y dir li€u thi
45.7% la DN 1&r hanh va 54.3% con lai 1a DN
kinh doanh linh vuc khach san, nha hang. Nhu
vay, xét & goc do phan loai theo ngudn gde von
thi cac mau DN néi dia chiém phﬁn 16n co céu,
va x¢€t theo phan loai hinh kinh doanh thi kha
can bang giita cac nhom loai DN. O khia canh
thoi gian hoat dong, c6 dén 61.7% DN dudi 5
nam; dudi 10 ndm 1a 84.2%; trong do6 dudi 3
nam 1a 35.4% va chi c6 15.8% DN hoat dong
trén 10 nam. Diéu nay cho thdy mic do ting
truong cac DN du lich thoi gian 5 nam tr¢ lai
cua cac DN du lich tai Da Naclng 1a kha 16n. V&
quy mo vbn, phan 16n cac DN ding ky hoat
dong voi tong quy mo von vira va nho: Co dén
60.8% c6 von dang ky dudi 10 ti VND trong
mau khao sit; duéi 50 ti VND, c6 dén 92.8%;
chi ¢6 7.2% (twong dwong 15 DN) ¢6 von ding
ky trén 100 ti VND.

(Nguon: Két qua khao sdt va tong hop cua tic gia)

3.2. Pdnh gid chung vé mirc d¢ chuyén doi so
ciia DN du lich Pa Ning

Panh gia chung vé mic do chuyén déi sb
trén mau khao sat cho thay két qua chua thyc
su kha quan trong qué trinh Ung dung cong
nghé s6 d6i voi hoat dong, kinh doanh va van
hanh ctia cac DN du lich tai Pa Ning. Tinh dén
hét thang 10/2020, c6 dén 15.3% trong mau,
tuong dwong 32 DN chua hé c6 y niém va thuc
hién qua trinh chuyén do6i s6. Diéu nay c6 nghia
1a véi cac tiéu chi duge dua vao khao sat dé
danh gi4 tién trinh chuyén doi sé & cac DN du
lich - dich vu du lich tai ba Na:mg thi dd c6 dén
68% DN di c6 nhing hanh dong budc dau
trong tién trinh thyc hién chuyén ddi s6. Tuy
nhién két qua trong thu dugc theo danh gia tir
chinh cac DN 1a chua tét, v6i ti 16 46.5% (97
DN). Ciing trong mau duoc khao sat, 18.7%
DN (39 DN) da cho biét két qua thuc hién qua
trinh chuyén d6i s 1a kha tot véi va co 5.7%
(12 DN) di thyc hién rit tét qua trinh nay.
Nhitng két qua dat dugc vé qua trinh chuyén
d6i sb trong cac DN du lich tai Pa Ning bang
céc ti 1& va cac con sd cu thé cua cac DN duoc
khao sat 1a chua cao, tuy vdy nhitng tin hiéu
ban dau ciing 1a kha tich cyc khi phan 16n cac
DN di bat dau qua trinh nay, trong d6 mot sd
DN da dat duoc nhitng két qua tot, hi vong s&
mé ra nhimg 16i di tién phong va bai hoc kinh
nghiém quan trong cho cac DN di sau (Hinh 1)
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Chua thue hién Chura tét Binh thuéng Kha tot Rat tot
Mtrc d6/ thue hién chuyén d&i s6 trong DN
HINH 1: KET QUA DANH GIA CHUNG VE MUC DO CHUYEN DOI SO
CUA CAC DN DU LICH DA NANG (DEN THANG 10/2020)

(Nguon: Két qua khao sdt va tong hop cia tic gia)

3.3. Mpt 56 két qud trén cdc tiéu chi cu thé trong
chuyén doi sé ciia cdc DN du lich Pa Niang

Chuyén d6i sb trong DN 1a két qua ctia mot
qué trinh thuc hién trén nhiéu hoat dong vai su
vao cudc tir ban 1anh dao cac DN dén cac nhan
vién, théng qua cac cong cu va nén ting cong
nghé dé van hanh, quan Iy DN. Do viy viéc
danh gia chi tiét két qua chuyén doi sb cua céac
DN du lich tai Pa Ning s& cho thdy nhitng mat
dat dugc, nhitng han ché, kho khan, tir d6 lam

co so cho cac chién lugc day manh chuyén dbi
s6 thoi gian téi.
3.3.1. Nhan thuc va hanh dong cua doi ngii
lanh dao

Pay 1a nhém nhan td quan trong nhat d6i voi
qua trinh chuyén ddi sé & cac DN. Chi khi l&nh
dao cac DN nhan thic duoc vai tro, tdc dong
ciia chuyén doi s6 vao tuong lai cia DN thi
cong cudc chuyén doi sé méi nhanh chong
duoc ap dung.

Nhan thire cla dingii quan Iy vé tAm quan trong ciia chuyén ddisé Sé
lwong
Nhan thitc clia déi ngii quan ly vé tdm quan trong ciia chuyén déi s6 Tilé %
80 72
70
60
51 50
50
40 34.4
30 24.4 25 23.9
20 12 1"
10 5.3
0
Chuwa thue hién Chua tét Binh thuéng Kha tot Rat tét
HINH 2: NHAN THUC CUA D01 NGU LANH DAO VE
~ ~ o N 14
CHUYEN DOI SO DN DU LICH TAI DA NANG 10/2020

(Nguon: Két qua khao sat va tong hop cua tic gid)
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Céc chi s6 théng ké cho thdy d6i ngii lanh
dao DN du lich tai Pa Nang trén mau khao sat
d3 nhan thie kha t6t van dé chuyén d6i sb. Co
24.4% lanh dao DN duoc khao sat 1a chua co
dong thai hay nhan thuc vé chuyén doi sd,
nghia 1a hon 75% con lai da c6 nhiing nhan
thirc ban dau vé tién trinh nay. Pay 1a mot két
qua kha tdt trong bdi canh cach mang 4.0 dang
phat trién manh nhu hién nay. Pac biét trong do
c6 dén hon 30% lanh dao DN da nhan thirc kha
t6t va chic chan s& c6 nhitng chién luoc phu
hop. Qua trinh may mo chic chin s& gip khong
it kho khan va co dén 34% s6 DN c6 thé dang

mo hd trong dinh huéng vé chuyén dbi sb khi
thuc hién nhan thirc chua tt vé van dé nay.
3.3.2. Chuyén doi s6 tir nhdn vién

Do6i ngii nhan vién, nhom nhan t& ngudn
nhan luc ctia DN 14 nhitng ngudi cu thé hoa
chién lugc chuyén ddi sb cua DN. Sy am hiéu
vé kién thiec, cong cy, qua trinh thyc hién cac
cong doan trong diéu hanh, hoat dong cua DN
dwa trén nén tang sd... 1a nhitng van dé quan trong
tir phia nhan vién ctia DN. Két qua dénh gi4 trén
mau 209 DN tai Da Néng cho thay nhu sau:

Bang 3: Ning luc chuyén ddi s6 tir nhan vién DN du lich tai Da Ning

Sw iing hd clia nhén vién trong hoat dong ddi méi £ Cociau % Co (i/o

. S0 lwgng ... . Cong
sang tao (%) gia tri ddn
Chua thyc hién 32 15.3 153 | 15.3
Chua tot 97 46.4 464 | 617
Binh thuong 29 13.9 13.9 | 75.6
Kha tot 39 18.7 18.7 94.3
Rat tot 12 5.7 5.7 100.0
Tong 209 100.0/ 100.0
Mirc do twong tac ciia nhan vién voi DN qua cac kénh | _ < Co ciu | % C6 (1/0

ra S0 lwgng ... Cong
s0 hoa (%) gia tri ddn
Chua thuc hién 113 54.1 541 | 54.1
Chua tot 41 19.6 19.6 73.7
Binh thuong 23 11.0 11.0 | 84.7
Kha tdt 26 12.4 124 | 971
Rét tdt 6 2.9 2.9 100.0
Tong 209 100.0/ 100.0
Mirc d tuin thi quy trinh ctia nhén vién va cac £ Cociu % C6 (1/0

A s So lugng .. .. Cong
b6 phén (%) gia tri ddn
Chua thuc hién 44 21.1 211 | 211
Chua tbt 97 46.4 464 | 675
Binh thuong 30 14.4 144 | 81.8
Kha tot 34 16.3 16.3 98.1
Rét tdt 4 1.9 1.9 100.0
Tong 209 100.0 | 100.0

Tinh chung trén c4 3 nhém tiéu chi dua vao
danh gia, ti 18 bién dong quanh 50% trong nhan
thirc va hanh dong cua nhan vién 13 chua tdt

(Nguon: Két qua khdo sdt va téng hop ciia tdc gia)

hodc chua thuc hién. Piéu nay cho théy can
phai quyét liét hon nita trong van dé dao tao, to
chuc dao tao, tap huén va nang cao nhan thuc
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ciing nhu ki ning chuyén mén vé cong nghé
thong tin cho ddi ngili nhan vién cdc DN du lich
thoi gian t6i. Nhimg két qua dat dugc cho dén
hién nay 1a rat kha quan khi ti 16 nhan thuc va
thue hién cac bude trong quy trinh chuyén dbi
s6 & nhan vién mot sd cac DN 1a rat tich cuc
(Bang 3).

3.3.3. Yéu té co so ha ting

Ha tang 1a nén tang khong thé thiéu cho qua
trinh chuyén doi s6. Van dé nay can dugc dau

tu bai ban, ddng bd va cap nhat thudng xuyén.
Tuy nhién, viéc trang bi hé théng ha ta‘ing doi
hoi su dau tu tai chinh twong ddi 16n trong khi
phan 16n cac DN déu & quy mo tai chinh vira va
nho. Pay 1a nhitng bit cap va ciing 1a kho khin
cia cac DN méi hoat dong. Két qua danh gia
trén cic nén tang quan 1y, van hanh s cua DN
du lich cho thidy mét s6 thanh tyu ban dau vé hé
thong nén tang ha ting dugc cac DN du lich Pa
Néng chi trong dau tu kha tot.

Bang 4: Ha tang thong tin cac DN du lich Pa Ning

Phan mém éng dung quan 1y, ban sin phidm/ dich vu S6 Cociau % Co C((ifr)lg

lwgng (%) gia tri ddn
Chua thuc hién 113 54.1| 541 541
Chua tot 41 19.6 19.6 73.7
Binh thuong 23 11.0| 110 847
Kha tbt 26 12.4 12.4 97.1
RAt tot 6 2.9 29/ 100.0
Tong 209 100.0/ 100.0

A 2 s6 | Cochu | wco | 2P
Phan mém quan ly nhan vién/ cham s6c khach hang ... | Cong

lwgng (%) gia tri ddn
Chua thuc hién 34 16.3 16.3 16.3
Chua tbt 80 38.3 38.3 54.5
Binh thuong 28 13.4| 134 679
Kha t6t 55 26.3 26.3 94.3
Rat tot 12 5.7 5.7/ 100.0
Tong 209 100.0/ 100.0

S6 | Cochu | wco | 2

Websites/ trang/ tai khoidn mang xa hgi cia DN ... Cong

lwong (%) gia tri ddn
Chua thuc hién 26 124 124 124
Chua tdt 56 268/ 268 392
Binh thuong 34 16.3 16.3| 555
Kha tbt 75 35.9 35.9 91.4
Rét tdt 18 8.6 8.6/ 100.0
Téng 209 100.0 | 100.0

(Nguon: Két qua khao sdt va tong hop cua tic gid)

Céc phan mém quan 1y nhan vién/ san pham/
khach hang, phﬁn mém hd trg van hanh budc
dau duoc cht trong ddu tu song con ¢ mirc
thap, voi khoang 30% DN dugc khao sat lam
t6t van d& nay. S6 con lai thi chua tot va chua

thyc hién. Do vay, viéc danh gid sdu nhiing
nguyén nhin bén trong dé hd tro, thao g cho
DN d6i v6i nhom tiéu chi nay 1a rit quan trong
trong tién trinh chuyén d6i sé. Riéng mang
Websites/ trang/ tai khoan mang xda hoi da co



88 Vo Hiru Hoa | Tap chi Khoa hoc va Cong nghé Pai hoc Duy Tan 3(46) (2021) 80-88

két qua rat t6t khi c6 trén 60% da hoan thién va
trién khai tot kénh quan 1y, hoat dong va quang
ba qua Websites/ trang/ tai khodn mang xa hoi
cua DN.

4. Két ludn

Chuyén d6i s6 1a xu huéng tit yéu, khach
quan trong cach mang cong nghi¢p 4.0 hién
nay. Trong dé cac hoat dong kinh doanh, van
hanh, quan 1y DN 1a nhém linh vyc can chu
trong, chii dong tham gia xu hudng nay dé phat
trién va nang tdm DN. Viéc danh gia két qua
qua trinh nay dbi voi cac DN du lich tai Pa
Néng da cho thiy nhitng chuyén bién rat quan
trong budc dau ciia cac DN tir trong nhén thirc
dén hanh dong. Két qua ciing cho thdy nhiing
rao can, mot sd kho khin ma DN dang gip phai
trong tién trinh chuyén dbi sb. Pay 1a nhiing
khoang trong can su vao cudc ctia cac co quan
quan 1y DN, cac don vi chuyén mén dé clng
DN trién khai, ddy manh tién trinh nay nham
tao ra mot xu huéng madi trong quan 1y, van
hanh DN trong thoi dai sb hién nay.
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