76 N.T.Mai Diéu, N.T.Thai Hing, V.T.Bich Lién/ Tap chi Khoa hoc & COng nghé Dai hoc Duy Tan 01(62) (2024) 76-88

TAP CHI KHOA HOC & CONG NGHE PAI HQC DUY TAN TRUONG DATHOC DUY TAN

DTU Journal of Science & Technology 01(62) (2024) 76-88 DUYTAN UNIVERSITY

Phén tich hiéu qua kinh doanh ctia Céng ty Co6 phan Dugc Hau Giang
nam 2020-2021

Analyzing business performance of Hau Giang Pharmaceutical Joint Stock Company
in 2020-2021

Nguyén Thi Mai Diéu”, Nguyén Thi Thai Hang, V5 Thi Bich Lién
Nguyen Thi Mai Dieu”, Nguyen Thi Thai Hang, Vo Thi Bich Lien

Khoa Duoc, Truong Y Duoc, Pai hoc Duy Tan, Da Ntfng, Viét Nam
Faculty of Pharmacy, College of Medicine and Pharmacy, Duy Tan University, Da Nang, 550000, Vietnam

(Ngay nhdn bai: 1819/2023, ngdy phan bién xong: 3019/2023, ngdy chdp nhdn dang: 07/12/2023)

Tém tit

Pit van dé: Trong giai doan 2020-2021, dai dich COVID-19 d gay ra nhiéu kho khin cho nén kinh té Viét Nam n6i
chung va Cong ty C6 phan Duoc Hau Giang (DHG) néi riéng. DHG da ap dung nhitng bién phéap va chién lugc linh hoat
dé ddi pho vai nhitng thach thire kinh doanh va van hanh hiéu qua trong diéu kién khé khan. Didu nay doi hoi mot phan
tich sdu hon vé hiéu qua hoat dong kinh doanh ciia DHG trong giai doan diy thach thirc ndy.

Muc tiéu nghién ctru: Phan tich hiéu qué kinh doanh ciia Céng ty C6 phan Duoc Hau Giang tir nim 2020-2021.

Poi twgng va phwong phap nghién ciru: Nghién ciru hoi ciru két qua hoat dong kinh doanh dua trén bao cdo tai chinh
da kiém toan cia DHG nam 2020-2021, can ctr thong qua phan tich ty trong mot s chi tiéu kinh t€ cia DHG nam
2020-2021.

Két qua: M0 hinh cdu tric cia DHG duoc xay dung theo céu trac don vi kinh doanh chién luge (SBU), ty 1& duy tri
nguf)n lao dgng trong trong hai nam 2020 va 2021 la 98%. Téng tai san binh quan cuia DHG nam 2021 tang 1én 4.533 ty
ddng (tang 5 5%) Ty trong vbn chii so hitu trén tong ngudn von cia DHG ludén & mirc cao (trén 82%). DHG da ghi nhan
su tang truong v€ doanh thu va loi nhuén trong khoang 5-6%. Téng chi phi san xuét, kinh doanh ctia DHG tang tir 3.098
ty dong trong nam 2020 1én 3.185 ty dong trong nam 2021, dang chu y 1a chi phi phat sinh do COVID-19. Cac chi tiéu
lgi nhuan nhu bién lgi nhuan gop, bién 1gi nhuén trude thué, ROS, ROA va ROE ctua DHG trong hai nam 2020 va 2021
déu c6 sy giam nhe. Vong quay hang ton kho ciia DHG giam tir 2,5 trong ndm 2020 xudng con 2,2 trong nam 2021. Sb
ngay ton kho binh quén ting tir 144 ngay trong ndm 2020 1én 164 ngay trong ndm 2021, vi mic ting truong 1a 13,9%.
Nam 2021, thu nhap binh quan hang thang da tang trudng 4,1%.

Tir khéa: Hiéu qua kinh doanh, vdn, chi phi, loi nhuan, Cong ty C6 phan Duoc Hau Giang (DHG).

Abstract

Introduction: During the 2020-2021 period, the COVID-19 pandemic has caused many difficulties and changes for the
Vietnamese economy in general and Hau Giang Pharmaceutical Joint Stock Company (DHG) in particular. DHG has
applied flexible measures and strategies to cope with business challenges and operate effectively in difficult conditions.
This requires a deeper analysis of DHG's business performance during this challenging period.
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Research objective: Retrospective study of business performance results based on DHG's audited financial statements
in 2020-2021, based on analysis of the proportion of some economic indicators of DHG in 2020-2021.

Research subjects and methods: Retrospective study of business performance results based on analysis of the proportion
of some economic indicators of DHG from 2020-2021.

Results: The strategic business unit (SBU) structure was used in creating the structural model for DHG, which has a 98%
workforce retention rate for 2020 and 2021. The average total assets of DHG rose by 5.5% in 2021 to 4,533 billion VND.
Over 82% of total assets of DHG is always made up of equity. Revenue and profit growth at DHG have increased by
5-6%. As a result of COVID-19, the total manufacturing and business expenses of DHG increased from 3,098 billion
VND in 2020 to 3,185 billion VND in 2021. Profit quota for 2020 and 2021, including gross profit margin, the pre-tax
profit margin, ROS, ROA, and ROE for DHG all experienced a slight dip. From 2.5 in 2020 to 2.2 in 2021, inventory
turnover dropped at DHG. With a gain of 13.9%, the average number of inventory days grew from 144 days in 2020 to
164 days in 2021. The average monthly salary increased by 4.1% in 2021.

Keywords: Business performance, capital, costs, profits, Hau Giang Pharmaceutical Joint Stock Company (DHG).

1. Pit van dé

Trong thoi ky dai dich COVID-19, toan thé
gidi chiu anh huéng ning né vé moi mat doi
song va kinh té, Viét Nam ciing khong ngoai 1¢.
Cac nha quan ly doanh nghiép vira va nho da phai
db6i mat véi tinh trang kho khin trong giao
thuong, tat yéu phai thay dbi chién lugc kinh
doanh, linh hoat phtt hop hon véi tinh hinh thyc
té va can ap dung tot cac bién phap kiém soat chi
phi dé ton tai [11]. Nganh san xuit duoc phdm
cling khong thoat khoi tdc dong nay. Kho khan
trong kinh doanh cung véi Sy canh tranh ngay
cang khéc liét, budc cac doanh nghi¢p dugc phai

doanh thu. Sy thanh cong ciia DHG 1a mdt bai
hoc quy bau, dac biét trong giai doan dﬁy thach
thirc vira qua. D& hiéu rd hon vé hi¢u qua kinh
doanh ctia DHG va céc yéu t6 anh hudng dén no,
nghién ctru "Phan tich hi€u qua kinh doanh cua
Cong ty C6 phan Dugc Hau Giang nim 2020-
2021" duoc tién hanh.

2. Poi twgng va phwong phap nghién ciru
2.1. Poi twong nghién ciru

Nghién ctru mé ta cat ngang khong can thiép
duoc thuc hién trén ddi tugng nghién ctru la céc
béo cdo kinh doanh, bao céo tai chinh, t6 chuc

xay dung chién luge san xuat va kinh doanh linh
hoat dé thich mg véi bién dong cua tinh hinh
kinh té va xi hoi. Trong ndm 2021, nganh dugc
Vi¢t Nam da tradi qua mdt sy phan chia rd rét
trong buc tranh kinh doanh, véi chi khoang 50%
cac doanh nghiép ghi nhdn su ting truong vé
doanh thu va Igi nhuan so vdi nam 2020 [9].
Trong bdi canh nay, Cong ty Duoc Hau Giang
da vuot qua nhiéu kho khin va tiép tuc ding dau
nganh dugc tai Viét Nam trong 25 nam lién vé

nhan sy cia DHG trong hai nam 2020, 2021
duoc cong khai trén cong thong tin dién tir cia
DHG (https://www.dhgpharma.com.vn/vi/) bao
gom:

- 02 ban bao céo tai chinh hop nhét da kiém
toan nam 2020, 2021.

- 02 béo cao thuong nién nam 2020, 2021.

- 02 bao cdo phat trién bén vimng nam 2020,
2021.
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2.2. Phwong phdp nghién ciru
2.2.1. Phan tich mét s6 chi tiéu kinh té

Bang 2.1. Cong thirc tinh chi s6 nghién ctru

STT Tén bién Cach tinh toan
Chi s6 danh gia khai quat tinh hinh tai chinh ciia DN:
1 | Tong tai san = Tai san dai han + Tai san ngin han
2 | Tai san ngén han = Tién + Céc khoan phai thu + Hang ton kho + Khéc

L . — TAT < A g + A N ’ N + 5 oA
3 | Tai san dai han Tai san c0 dinh + Dau tu tai chinh dai han + Phi xay dung

dé dang
4 | Tong ngudn von = Vén chu so hitu + No phai tra
5 Heé sd tu tai tro = Vén chu sé hiru binh quén/Téng s6 tai san binh quan
Phan tich chi sé sinh 1oi:
6 |L&i gop = DT thuan — Gi4 von hang ban
7 [H¢ s6 bién loi nhuan gop _ DT thuan — Gia vi)n hang ban 100%
DT thuan
8 |Loi nhuan trudc thué = Tong DT — Tong chi phi
. . Loi nhuan trudéc thué
9 |H¢ s0 bién loi nhuan trude thu¢ | = — ' = x 100%
Doanh thu thuan
10 [Loi nhuan sau thué = Lii rong = Tong LN trudc thué - Thué thu nhap DN
1 | ROS _ Lginhuan sau thué 100%
~ “Doanh thu thuin ~ ’
Loi nhuin sau thué
12 | ROA = T— x 100%
Tong tai san
B Loi nhuin sau thué 100%
13 | ROE ~ Vo6n chi sé hitu binh qur?lnX ?
Hiéu suit hoat dong, thu nhap binh quan
14 | Vong quay hang ton kho = Gia v6n hang ban/Ton kho binh quan
15 Vong quay cac khoan phai | = Téng s6 tién mua hang hoa hodc dich vu /Trung binh cac
tra khoan phai tra trong ky
16 Vong quay cac khoan phai = Doanh thu thuan/Trung binh c4c khoan phai thu trong ky
thu
17 | S6 ngay tn kho binh quan = (}“ong gia tri h\ang ton kho/Trung binh hang ton kho)
x SO ngay trong ky
. . Tong gia tri cac khoan phai tra .
18 | SO ngay phai tra binh quan = : So ngay t y
8P a Trung binh cac khoan phai tra * 50 ngay trong ky
. , Toéng gia tri cac khoan phai thu .
19 | SO ngay phai thu binh quan = ' SO ngay t ky
gayp a Trung binh cac khoan phai thu X 50 Ngay trong &y
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20 | Chu ky chuyén dbi tién mat

= (Sé ngay ton kho binh quan + S6 ngay phai thu binh quan)
— S0 ngay phai tra binh quan

21 | Thu nhap binh quan = (Tbng tién luong + tién thuéng)/Tong can bo cong nhan vién

2.2.2. Phurong phap so sanh

Tiéu chuén so sénh: thuc hién cac ky trude,
doanh nghiép tiéu biéu cting nganh hodc déi tha
canh tranh chinh, binh quan nganh, théng sé thi
truong, cac chi tiéu cd thé so sanh khac. C4c chi
tiéu so sanh dugc phai phii hop vé yéu t6 khong
gian, thoi gian, cling noi dung kinh té, don vi do
luong, phuong phép tinh toan, quy mé va déu
kién kinh doanh.

3. Két qua va ban luin

Theo chiéu ngang: danh gia bién dong vé
lwgng va ty 1€ cia mot khoan muc theo thoi gian.
Theo chiéu doc: xé4c dinh ty 1¢ két cau timg chi
tiéu bo phéan o v6i chi tiéu tong thé, dua vé mot
diéu kién so sénh. Theo ty trong: so sanh c4c chi
tiéu chi tiét cau thanh chi tiéu tong thé.

2.3. Phan tich va xi ly sé ligu

S liéu dugce trinh bay duéi dang: md ta, lap
bang, so do.

3.1. Co cdu nguén nhan luc ciia DHG hai ndm 2020 - 2021
Bang 3.1. Tong hop co cdu ngudn nhan lyc ciia DHG hai nam 2020 - 2021

A . 2020 2021 Bién dong
STT Phan loai SL (nguoi)| % | SL (nguoi)| % | SL (nguoi)| %

1 | Theo dd tudi 2.712 | 100,0 2.678 {100,0 34 | -1,3
18 - 30 tudi 695 | 25,6 595 | 22,2 -100 | -3,7
30 - 50 tudi 1.926 | 71,0 1.967 | 73,5 41| 15
50 - 67 tudi 91 34 116 | 4,3 25| 0,9

2 | Theo khdi chirc niang 2.712 | 100,0 2.678 [100,0 34 -1,3
Khéi HO trg 822 | 30,3 811 | 30,3 -11 | -04
Khoi San xut 696 | 25,7 682 | 25,5 -14 | -05
Khdi Bén hang 1.194 | 44,0 1.185 | 44,2 9| -0,3

3 | Theo loai hop dong lao dong 2.712 | 100,0 2.678 |100,0 -34 | -1,3
Khong x4c dinh thoi han 2.170 | 80,0 2.178 | 81,3 8| 0,3
Xéc dinh thoi han 1-3 ndm 534 | 19,7 474 | 17,7 60 | -2,2
Hop dong thoi vy, ngan han, 8| 03 26| 1,0 18| 07
hoc viéc, thir viéc

T6 chitc bd may, co cau nhan luc 1a mot trong
b6n ngudn lyc quan trong quyét dinh hoat dong
kinh doanh cua doanh nghiép. Su bién dong va
sap xép nhan luc khdng hop Iy sé& vira anh huong
dén nang suat lao dong cua mdi c& nhan va tac
dong truc tiép dén nang suét lao dong ctia doanh
nghiép [1]. Bang 3.1 cho thy, vé bién dong
ngudn nhan luc, trong hai nam 2020 va 2021 c6
bién dong dang ké theo do tudi, c6 nhém dudi
30 tudi giam dang ké, trong khi nhém 30-50 tudi

va trén 50 tudi tang. Céac khdi chirc niang ghi
nhan sy giam nhan vién ¢ ca ba khéi, va thong
ké theo hop dong khdng xac dinh thoi han o sy
tang nhe, trong khi hop dong xéac dinh thoi han
1-3 ndm giam twong dbi.

Hinh 3.1 cho thdy nim 2021, DHG di tuyén
dung méi thém 96 nhan vién, dong thoi ciing co
130 nguoi da théi viée, ty 1€ duy tri nhan su trong
giai doan 2020-2021 la 98%. Trong bdi canh
dich COVID-19 bung phat manh va dién bién
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kho ludng trén pham vi toan cau thi d6 1a mot
con sb 4n tuong, thé hién sy chl trong quan tam
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Hinh 3.1. M6 ta bién dong ngudn nhan lyc DHG hai nam 2020 - 2021

3.2. Khdi quadt tinh hinh tai chinh, hoat dong kinh doanh ciia Cong ty Dwoc Hau Giang 2020 - 2021
3.2.1. Khdi quat théng tin vé nguon von hoat dong ciia DHG hai nam 2020-2021

Bang 3.2. Bang tong hop ngudn vén DHG hai nam 2020-2021

PVT: ty dong
STT Chi tiéu ‘ 29 20 —— ‘ 29?1 — Bicn dong

Piuky | Cudiky| Binhquan | Pauky | Cubiky |Binhquan| (%)
1 | Téng tai san 4147 | 4448 | 42975 | 4.448 | 4618 | 4533 55
2 | Taisanngdnhan| 3.134 | 3481 | 33075 | 3481 | 3727 | 3.604 9,0
3 | Taisandaihan | 1.013 | 967 990,0 967 890 928,5 -6,2
4 | No phai tra 769 879 824,0 879 824 851,5 33
5 | Vénchasohitu | 3.378 | 3568 | 34730 | 3568 | 3.793 | 3.680,5 6,0
6 | Vbndiéulé 1.307 1.307 0,0

Béng 3.2 da khai quat thong tin vé ngudn von
hoat dong cia DHG trong hai nam 2020 va 2021,
thé hién sy gia ting cta cac chi sO: tong tai san, tai
san ngin han va von chu so hitu. CAc chi tiéu con
lai sut giam nhu: tai san dai han, ng phai tra; va
cudi ciing 12 chi tiéu von diéu 1¢ khdng thay doi.

Tong tai san binh quan cua DHG ting tir
4.297,5 ty dong Ién 4.533 ty dong, tai san ngin

han ciing tang truong dang ké, cho thdy DHG da
dat dugc su mé rong hoat dong trong hai nam
2020-2021. No phai tra binh quén tang tr 837,5
ty dong lén 851,5 ty dong, ting 1,7% trong no
phai tra, cho thay cong ty can quan tdm va cai
thién kha nang thanh toan, giir viing duoc uy tin
d6i véi cac ddi tac.
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Hinh 3.2. Co cAu tai san DHG hai nim 2020-2021

Tai san ngan han bao gom cac tai san ma cong
ty s& hitu va co thé chuyén ddi thanh tién mit
hoic tiéu thu trong vong mot ndm ké tir ngay bao
cao tai chinh. Sy gia tang nhe cta ty trong tai san
ngrfm han dugc thé hién trong Hinh 3.2, tir 78,3%
nam 2020 1én 80,7% vao nam 2021. Piéu nay
lam dich chuyén ty trong cia tai san dai han
giam nhe vao nam 2021, chi con chiém 19,3%,
giam 2,4% so véi s6 du nim 2020.

Tai san dai han la tai san ma doanh nghiép du
kién dung, thay thé hoic 1a nhiing khoan thu hoi
dai (hon 12 thang hoic 13 trong nhiéu chu ky ban
hang cta doanh nghiép), va c6 gia tri 16n (tu

10.000.000 dong tré 1én). Tai san dai han binh
quén giam tir 990 ty ddng xudng con 928,5 ty dong,
giam 6,2%. Sy giam ndy cho thay DHG d giam tai
san dai han trong khoang thoi gian nay 1a do viéc
thanh 1y, giam dau tu. Cac hang muyc dau tu tai san
c¢b dinh chua thyc hién dung tién do do anh hudng
cta dich bénh 1am viéc nghiém thu va dua vao su
dung ctia mot ) hang muc dau tu bj anh hudng
khién cho gia tri nguyén gia méi ctia tai san khong
tang, cong ty da thay thé tai san ¢b dinh da hét kha
nang khai thac, dau tu thém mot s6 may moc hién
dai dé nang cao chét luong san pham theo dinh
huéng nang cap tiéu chuan nha may GMP toan cau.

3.2.2. Khdi qudt mét sé chi tiéu hoat déng kinh doanh ciia Céng ty Dwoc Hiu Giang 2020-2021
Bang 3.3. Mot s6 chi tiéu hoat dong kinh doanh ciia DHG hai nam 2020-2021

PVT: ty dong
STT Chi tiéu 2020 2021 Tang trudng (%)
1  |Doanh thu thuin 3.756 4.003 6,6
2 |Laigop 1.811 1.921 6,1
3 |Loi nhuén trudc thué 821 864 5,2
4 |Loinhuan sau thué 739 776 5,0

DHG di ghi nhan su ting trudng vé doanh thu
va lgi nhuan trong hai nam 2020-2021. Tuy
nhién, két qua Bang 3.3 cho thiy toc do ting
trusng khdng dang ké, chi dao dong trong
khoang 5 - 6%. L&i gop cua DHG tang 6,07% thé
hién murc tang trudng ctia cong ty trong viéc tao
ra loi nhuan tir hoat dong san xuét kinh doanh.
Loi nhuan 1a ngudn vén quan trong dé tai san

xuit, m¢ rong toan b nén kinh té qudc dan va
doanh nghiép [5]. Tuwong tu trong nam 2021,
Cong ty Co phan Traphaco dat hon 2.160 ty
ddng doanh thu va 264,4 ty dong loi nhuan sau
thué, lan luot ting 13% (so voi doanh thu 1.908
ty nam 2020) va 22% (so voi 216,7 ty dong loi
nhuan sau thué nam 2020) so véi nam 2020 [3].
Mirc tang truong cua Traphaco cao hon so véi
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DHG xuit phat mot phan tir nang luc tu chi
ngudn nguyén liéu dugc liéu, khong bi anh
huong nhiéu boi gian doan cung tmg do dich
COVID-19, trong hai nam nay so véi DHG.
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Bén canh d6 DHG ciing da cai thién hiéu sut
kinh doanh va giam dugc cac chi phi phat sinh,
bang chimg 12 loi nhudn trude thué ting 5,24%.

Bang 3.4. Doanh thu thuan vé ban hang va cung cép dich vu cia DHG hai nam 2020-2021

PVT: ty dong
STT | Chi tiéu 2020 2021 Téng trudng (%)

Tdng doanh thu ban hang va cung cip dich vu 4.206 4522 75

1 |Doanh thu ban thanh pham 3.756 4.003 6,6

2 [Doanh thu ban hang hoa 446,3 489,2 9,6

3 |Doanh thu khac 1,7 4,5 164,7
Céc khoan giam trir doanh thu 451,1 518,8 15

1 |Chiét khiu thuong mai 448,6 517,1 15,3

2 [Hang ban bi trd lai 25 1,7 -32
Doanh thu thudn 3.7556 | 4.003,1 6,6

1 [Doanh thu ban thanh pham 3.3104 | 35135 6,1

2 |Doanh thu ban hang héa 4435 487,7 10,0

3 |Doanh thu khac 1,7 19 11,8

Két qua tir Bang 3.4 thé hién rang doanh thu
ban thanh pham ciia DHG d4 tang trong khoang
thoi gian tr nam 2020 dén nam 2021, chi dat
6,6%. Doanh thu khac cia DHG da cé tang
truong khd manh tir nam 2020 dén nam 2021,
vé6i toe do tang truong 1én dén 164,7%.

S tién chiét khau thuong mai tang dang ké
(15,3%) trong giai doan nay, cho thdy DHG da
ting cuong hoat dong kinh doanh va tiép thi.
Dong thoi, ty 18 s6 lwong hang bén bi tra lai giam
xudng va tang doanh thu thuan tang Ién ciing cho

théy su cai thién chat luong san phém hoac dich
vu cia DHG. Doanh thu béan thanh pham cta
DHG ting 6,6%, cho thdy DHG gip phai mot sb
thach thirc trong viéc tang trudng doanh thu béan
thanh pham. Mat khac doanh thu ban hang hoa
tang 9,6%, cao hon so véi tang trueong chung cta
doanh thu béan thanh pham. Doanh thu khac tang
manh cho thiy DHG da buéc dau thanh cong
trong viéc ddy manh cac ngudn thu khac ngoai
doanh thu ban hang chinh, nho vao viéc mo rong
dich vu hoac kinh doanh méi.

3.3. Phan tich hogt dong sir dung nguyén vét ligu va hoat dpng ban hang vé gia tri va co ciu ciia

DHG hai nam 2020 - 2021

3.3.1. Luong nguyén vdt liéu san xudt da sir dung ciia DHG hai nam 2020-2021

Bang 3.5. SO lwong nguyén vat liéu, bao bi di st dung trong hai nim 2020-2021

STT Hang muc DVT 2020 2021 |Tang trudng (%)
1 | Nguyén li¢u - ta dugc (trir vo nang) Tan 3.224 3.044 -5,6
2 | Nang rong céc loai Triéu céi 925 753 -18,6
3 | Mang nhdém, mang coldforming, P\VC Tan 1.364 1.348 -1,2
4 | Tui-tube Triéu céi 11 11 0,0
5 | Bao bi gidy céc loai Tri¢u cai 305 261 -14.4
6 | Baobikhac Kg 6.336 5.770 -8,9
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Bang 3.5 thong ké rang trong hai nam 2020  Giam manh nhét 1a sb lrong nang rdng céc loai,
va 2021 s lugng nguyén vat liéu da sé déu giam,  tiép theo dén bao bi gidy, bao bi khac. Riéng sb
vi du lugng nguyén liéu va ta dugc giam tir 3.224  lugng tai va tube khong doi.
nam 2020 xudng con 3.004 tin nim 2021.

4 . Nha cung cip
100% 106 § 114 § nuéc ngoai
§ § Nha cung cip
50% 89,4 § 88,6 § trong nudc
N N
0% - o '
Nam 2020 Nam 2021

Hinh 3.3. Co cu lugng hang hoa duoc cung ting boi cac nha san xuét trong va ngoai nudc cia DHG
hai ndm 2020 va 2021

Hinh 3.3 cho thdy nam 2021 ty 1é mua hang  3.3.2. Hoat déng ban ciia DHG hai nam 2020-
nhap khau cua DHG giam nhe so voi ndm 2020, 2021
tir 89,4% xuodng 88,6%. Két qua co cau nhém hang ban va ting truong
doanh thu cia DHG dugc thé hién qua so dd
Hinh 3.6 va Hinh 3.7:

100% 153
\)\ A
80% §§§§\ B Dugc pham
\\\‘\'\\\‘\\
.
0 :@\&E i
60% §§: © Thue phém bao vé strc
A
L - .
20% §§‘\“\:\ Linh vuc khac
\\\ A
0%

Nam 2020 Nam 2021

Hinh 3.4. Co ciu nhém hang ban vé gia tri doanh thu cia DHG giai doan hai nim
2020-2021

Hinh 3.4 cho thdy khong c6 su bién dongnao  (13%) va cac hang hoa khac nhu in an, nudc giai
trong co ciu gia tri doanh thu tir cic nhém hang  khat va mot s mat hang khac (5%). DHG da
ban ciia DHG trong hai nim 2020, 2021. Duoc  khéng ngimg nd luc dé nang cao doanh thu ban
pham van 1a nhoém hang ban chu lyc (82%), theo  hang ciia cac nhin hang chii dao. Hon 50%
sau 13 thyc phim bao vé sirc khoe va my pham  doanh thu hang DHG dén tir nhom thude khéng
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sinh va giam dau ha sét, trong khi céc nganh tim
mach, dai thdo duong va ti€u hoa ciling c6 mic
tang trudng cao. Cac nganh hang khac cling ting
doanh thu so v6i cing ky. DHG di khai thac thé

manh cua cc san phdm giam dau - ha sdt, ting
strc dé khang va bdi b stc khoe trong bdi canh
dai dich COVID-19.

3.4. Két cdu nguon vén, tinh hinh phén bé von ciia DHG hai nam 2020-2021

100%

80%

60%

40%

20%

0%

Nam 2020
Hinh 3.5. Két ciu nguon v6n ciia DHG hai nim 2020 - 2021

Vé6i ngudn von doi dao, ty trong von chi so
hiru trén tong ngudn von cia DHG luén ¢ mirc
cao, tai thoi diém cudi ndm 2021 chiém trén 82%
(Hinh 3.6), tir d6 nang hé s6 ty tai tro ting tir
0,80 Ién 0,82. No phai tra da giam to 19,8%
xubng con 17,8% trong giai doan nay. Theo béo
cao cta FPT.Security, co ciu tai chinh an toan véi
ty 18 vay no thip 1a loi thé cua da sb cac doanh
nghiép duoc trong bdi canh dich bénh [2].

Hé s6 tai trg cia DHG nam 2021 13 0,82 c6
thé cho thiy DHG str dung mot luong 16n von
cht s& hiru dé tai trg hoat dong kinh doanh, co
su On dinh tai chinh va kha nang tu do trong vi¢c
quan 1y hoat dong kinh doanh ma khong phu
thudc qua nhiéu vao ngudn tai tro tir bén ngoai.
So v6i Cong ty TV. Pharm (c6 hé sb tai trg 0,76

=No ngén han
B No dai han

BVén chu sé hitu

Nam 2021

[8]); Cong ty TNHH Mot thanh vién Dugc pham
Bali (0,28 [6]) va ciia Cong ty C6 phan Duoc
Trung wong Mediplantex (cudi nim 2020 13 0,34
[7]), DHG c6 kha ning st dung von chu sé hitu
t6t hon dé dau tu vao nghién ciru va phat trién
san pham moi, m& rong quy mo san xudt hoic
mé rong vao cac thi truong moi. Didu nay co the
giup cong ty duy tri su canh tranh va tao ra thém
co hoi tang truong trong nganh dugc Vi gilp cac
doanh nghiép dugc tranh dugc ap lyc tra ng géc
va no vay trong thoi diém nén kinh té tri tré do
tac dong cua dich bénh COVID-19 [2].

3.5. Phan tich chi phi, lgi nhudn va ty sudt lgi
nhudn ciia DHG hai nam 2020-2021

3.5.1. Phan tich sy bién dong cac loai chi phi
cua DHG hai nam 2020-2021

Béng 3.6. Su bién dong cac loai chi phi cia DHG hai nam 2020-2021

PVT: ty dong
o 2020 2021
STT Chi phi P .
Giatri | Tytrong (%) | Giatri | Ty trong (%)
Chi phi san xuit, kinh doanh theo yéu t6 3.098 72,31 | 3.185 71,49
1 | Chi phi nguyén liéu, vat liéu 1.713 39,98 | 1.729 38,81
2 | Chi phi nhan vién 880 20,54 914 20,52




N.T.Mai Diéu, N.T.Thdi Hang, V.T.Bich Liénl Tap chi Khoa hoc & Cong nghé Pai hoc Duy Tan 01(62) (2024) 76-88 85

3 | Chi phi khéu hao tai san c¢6 dinh 87 2,03 82 1,84
Chi phi dich vu mua ngoai 192 4,48 190 4,26

5 | Chi phi khac bang tién 224 5,23 268 6,02
Chi phi tai chinh 119,1 2,78 | 99,2 2,23
Chiéu khéu thanh toan 80,9 1,89 | 828 1,86

L3i tién vay 14,0 033 | 121 0,27

L5 chénh léch ty gia 8,3 0,19 4.4 0,10

4 l(ilggg dtglllllat;zr)/trich lap phong giam giad cac 15.8 0,37 04 0,01
5 | L& thanh Iy dau tu 0,002 0,00 | 0,08 0,00
6 | Khac 0,059 0,00 | 0,05 0,00
Chi phi ban hang va quan ly doanh nghiép 966 22,55 | 1.059 23,77
1 | Chi phi nhén vién 598,7 13,97 614 13,78
2 | Chi phi quang cdo 119,1 2,78 138 3,10
3 | Chi phi khac 284.2 6,63 308 6,91
Chi phi khéc 14,9 035 | 225 0,51
1 | L& thanh 1y tai san ¢6 dinh 0 0,00 7,9 0,18
2 | Chi phi khau hao 0,9 0,02 15 0,03
3 | Chi phi anh huéng do COVID-19 0 0,00 15 0,03
4 | L thanh Iy truée han hop dong thué dat 5,4 0,13 0 0,00
5 | sy o g TPIEE ] a0 oo o] o
6 | Céckhoan khac 5,6 013 | 115 0,26
Chi phi thué thu nhap doanh nghiép 86,2 2,01 | 892 2,00

Téng quan cho thdy DHG di c6 su ting
truong trong chi phi san xuét, kinh doanh. DU
mot s6 chi sb chi phi nhu chi phi nguyén liéu, vat
liéu va chi phi nhan vién chi tang nhe, nhung
téng chi phi san xuét, kinh doanh va mot s chi
phi khac di tang (Bang 3.6). Piéu nay c6 thé cho
thdy DHG da dau tu dé phat trién hoat dong kinh
doanh va c6 thé da nang cao hoat dong san xuat
dé phuc vu nhu cau. Mit khac tong chi phi tai
chinh cia DHG trong nam qua d giam, c6 thé
cho thdy DHG da quan ly tai chinh hi¢u qua va
c6 thé da giam dugce mot sd rui ro tai chinh lién
quan dén ty gia va dau tu. Tdng chi phi ban hang
va quan ly doanh nghiép ctia DHG, vé ty trong
tang tir 22,5% lén 23,77%, trong d6, cdu thanh

su gia tang nay la do chi phi nhan vién, chi phi
quang c40 va chi phi khac déu tang. Két qua
nghién ctru hoat dong kinh doanh cta Cong ty
TNHH Hoang Oanh (TP. Hai Phong) giai doan
2017 - 2019 cho thay, tinh hinh kinh doanh cua
cong ty twong ddi 6n dinh, chi phi quan ly doanh
nghiép chiém tir 10-15% tong chi phi cia cong
ty [4]. Bén canh d6, Cong ty TNHH Duoc phdm
Chén Phuc cé chi phi quan ly doanh nghiép chi
8,08% so v&i tong chi phi (nam 2017) [10].
DPdng thoi DHG ciing da ghi nhan mot sb bién
dong tiéu cuc nhu chi phi ton thit do COVID-
19, 13 thanh 1y tai san cb dinh va 15 thanh ly trudce
han hop ddng thué dat. Chi phi anh huong do
COVID-19 la céc chi phi phat sinh truc tiép hoic
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gian tiép do tac dong cua dai dich lén hoat dong
kinh doanh cuaa céng ty. Cac chi phi nay c6 thé
bao gém chi phi do cac han ché vé van chuyén
va han ché di chuyén, ting cuong cac bién phéap
phong dich. Chi phi anh huong do COVID-19
chiém mot khoan twong ddi va phan anh céc bién
phép ma DHG da thyc hién dé d6i pho voi tac
dong cua dai dich.

Chi phi thué thu nhap doanh nghiép ting nhe
tir 86,2 ty dong nam 2020 1&n 89,2 ty dong nim
2021. Khi doanh thu va lgi nhuan tang, chi phi
thué thu nhap doanh nghiép ciing ting theo, tuan
theo quy dinh cua luat thué.

3.5.2. Phan tich lgi nhudn va ty suat loi nhuén cia DHG hai nam 2020-2021
Bang 3.7. Phan tich céc chi tiéu danh gid loi nhuan cia DHG hai nam 2020-2021

PVT: phan tram (%)

STT Chi tiéu 2020 2021 Tang truong
1 Bién lgi nhuan gdp 48,2 48,0 -0,4
2 | Bién loi nhuan trude thué 21,9 21,6 1,4
3 | ROS 19,7 19,4 -1,5
4 | ROA 17,2 17,1 -0,6
5 | ROE 21,3 21,1 -0,9

Bang 3.7 cho thiy c4c chi s tai chinh co ban
ctia DHG giai doan 2020-2021 déu giam nhe tir
0,5% dén 1,5%. Trong d6 ROS la chi s6 do
luong kha nang sinh 16 tir doanh thu, giam nhiéu

nhit (1,5%), diéu nay c6 thé cho thdy cong ty
dang gap phai 4p luc giam lgi nhuin SO vdi
doanh thu.

3.6. Higu sudt hoat déng, thu nhdp binh quan cita DHG hai n@m 2020-2021
3.6.1. Hiéu sudt hoat dong cua DHG hai nam 2020-2021

Bang 3.8. Hi¢u suét hoat dong DHG trong hai nam 2020-2021

STT Cong thirc 2020 2021 Téang trudng (%)

1 | Vong quay hang ton kho 2,5 2,2 -12,0
2 | Vong quay cac khoan phai tra 10,4 9,2 -11,5
3 | Vong quay cac khoan phai thu 8,1 10,3 27,2
4 | Sb ngay ton kho binh quan 144 164 13,9
5 | S&ngay phai tra binh quan 34 39 14,7
6 | SO ngay phai thu binh quan 44 35 -20,5
7 | Chuky chuyén doi tién mat 153 160 46

Cac chi sé vong quay hang ton kho, vong
quay cac khoan phai tra, sé ngay phai thu binh
quan caa DHG déu giam. Vong quay céc khoan
phai thu, s ngay tén kho binh quan va s6 ngay
phai tra binh quan cia DHG tang trong khoan
14 - 27% (Bang 3.8). Chu ky chuyén doi tién mit
cua DHG tang nhe.

Vong quay hang ton kho ciia DHG giam tir 2,5
trong nam 2020 xudng con 2,2 trong nam 2021.
Chi s6 nay cho thay tdc d6 luan chuyén cta hang
t6n kho va hiéu qua quan 1y hang ton kho cua
doanh nghiép, chi s6 niay cang thip cang cho
thdy doanh nghiép ¢ van dé vé doanh thu hoic
du trit nhiéu hang ton kho. Viéc vong quay hang
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ton kho giam, hang t6n kho binh quéan ting c6
thé vi trong hai ndm 2020-2021 DHG nhap nhiéu
hon ban. Thuc té cho thdy DHG d3 mua va du
trit nhiéu hang hda so voi nhu ciu thuc su cia
ngudi ding, nguyén nhan xuét phat tir muc dich
du phong dut gdy chudi cung img do dich bénh,
dan dén & dong vén va chi phi luu kho.

Cong ty da c6 xu hudng giit hang t6n kho lau
hon trong nim 2021 v6i sd ngay ton kho binh

quan tang tr 144 Ién 164 ngay trong hai ndm
2020-2021. Tuy nhién, viéc giit hang ton kho lau
hon c6 thé anh hudng dén hiéu qua st dung von
va luu chuyén tién té, giam hiéu qua ban hang
clia cong ty. Ngoai ra, viéc ting hang tén kho
cling c6 thé giy ap luc 1én chi phi luu kho va
nguy co mat gia do hét han hay thay d6i nhu cau
thi truong.

3.6.2. Thu nhdp binh quan cua DHG hai nam 2020-2021
Béang 3.9. Thu nhap binh quan nguoi/thang caia CBCNV hai nam 2020-2021

STT Chi tiéu 2020 2021 | Tang truong (%)
1 | Tién tra cho ngudi lao dong (ty dong) 155,3 162,3 4,5
2 | S6 lugng CBCNV (ngudi) 2.712 2.678 -1,3
3 | Thu nhap binh quan/nim (triéu dong/ngudi/nim) 57,2 60,6 59
4 | Thu nhap binh quan/thang (triéu ddng/nguoi/thang) 4,8 5,0 41

Bang 3.9 cho thdy mic du s6 lwong CBCNV
ctia DHG giam nhe tir nam 2020 dén nim 2021,
v6i ty 18 giam 1,3%, tién tra cho nguoi lao dong
ciia DHG d4 ting 4,5%. Piéu nay khién cho thu
nhap binh quan hang thang da tang tir 4,8 triéu
ddng 18n 5,0 tridu dong, tang truong 4,1%, day
la mot sy cai thién vé murc thu nhap cia CBCNV
trong DHG.

Trong hai nam 2020-2021, DHG da tang mtrc
tién tra cho nguoi lao dong, mic di sb luong
CBCNV c6 su giam nhe. Diéu ndy c6 thé chi ra
mot sé thay dbi trong to chirc va céu tric cong
ty, c6 thé bao gdbm anh hudng do dich bénh, viée
thue hién cac bién phép ting ning suat va hiéu
qué lam viéc. Dong thoi, thu nhap binh quan cta
CBCNV da tang, day 1a mot dau hiéu tich cuc
cho hoat dong kinh doanh cta DHG, vi né cho
thdy cong ty da cai thién duoc muc thu nhap cua
CBCNV trong cdng ty. Day 1a mot yéu té quan
trong dé duy tri hay thu hit nhan luc chat lugng
cao cho cong ty.

4. Két luan va dé xuit
4.1. Két lugn

Cac dir liéu vé két qua hoat dong kinh doanh
ctia DHG trong hai nam 2020 va 2021 cho thay
mot s6 diém quan trong vé tinh hinh kinh doanh
cua cong ty.

DHG d3 duy tri mot sy 6n dinh vé s lugng
nhan sy va ty 1€ gilt chan nguoi lao dong cao,
déu ¢ mirc 98% trong ca hai nam, diéu nay cho
thdy su 6n dinh va kha ning quéan 1y nhan sy ctia
cong ty.

Cong ty duy tri su on dinh trong tai chinh va
kha niang st dung von chi s hiru hiéu qua khi
téng tai san binh quan cua DHG da tang trudng
5,5%, 1&n 4.533 ty dong, trong khi ty trong vén
chii s¢ hitu trén tong ngudn vén ludn ¢ mirc cao
(trén 82%). Pong thoi DHG d3 ghi nhén sy ting
truong vé doanh thu va loi nhuén trong giai doan
2020-2021, dao dong trong khoang 5 - 6%.
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Co cdu nhém hang ban cia DHG khdng thay
ddi, ty 16 hang ban 1a duoc pham van chiém ty
trong doanh thu 16n nhét (82%) va hang do DHG
san xudt van 1a chu yéu. Diéu nay thé hién sy tp
trung va 6n dinh trong san pham va thi truong,

Bén canh dé, van con mét sd thach thire nhu
tong chi phi san xuét, kinh doanh tang 1én, dic
biét la chi phi phat sinh do COVID-19. Ngoai ra,
cac chi tiéu 1oi nhuan nhu bién lgi nhuan gop,
bién loi nhuan trude thué, ROS, ROA va ROE
déu c6 sy giam nhe, cho thiy &p lyc trong viéc
duy tri loi nhuan.

Vong quay hang ton kho giam va ting s6
ngay t6n kho binh quan c6 thé 1a mot dau hiéu
cho thiy can thiét dé t6i vu hoa quan 1y ton kho
va chi phi lién quan.

4.2. Dé xuit

Trong nim 2020-2021, DHG da duy tri sy on
dinh trong nhiéu khia canh, nhung can quan tam
dén viéc quan 1y chi phi va toi uu hoa ton kho dé
duy tri sy tang trudng va g1 nhuan trong tuong lai.

Tiép tuc trién khai dung mo hinh phén tich
S.W.O.T dé dé xuét cac chién lugc ngén han va
dai han dya trén cac phan tich P.E.S.T.L.E va 3C
da duoc thuc hién dé phat trién dé tai.

Tiép tuc tién hanh cac nghién clu trong
khoang thoi gian ba dén nim nim ké tir nim
2019 véi dbi tugng 1a nhidu cong ty san xuit
dugc pham khac ciia Viét Nam dé so bo danh gia
tac dong cia COVID-19 18n céc cong ty san xudt
dugc pham trong khoang thoi gian nay.
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